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MINUTES OF THE C-WIB PLANNING COMMITTEE 
 

March 28, 2012 
 

In the absence of Committee Chair Rick Robertson, Jim Dickerson called the Planning 
Committee to order at 10:55 a.m. 
 
Committee members present were Jim Dickerson, Collin Brink, Betty Jo Brooks, Kathy Groves, 
Patrick Kelly, Stacy Minnick, and Susan Streit.  In order to establish a quorum David Miller and 
Christina Spencer-Hess was appointed to serve as an alternate on the Planning Committee for 
this meeting today.   
 
Also in attendance were C-WIB members Bill Debo, T.R. Dudley, Harold Haldiman, Earl 
Horsefield, Mary Hughes, W.D. Hunter, Joyce Jones, Vicki Nelson, Shauna Qualls, and Tina 
Sooter. 
 
Other attendees included Trish Rogers of Central Ozarks Private Industry Council (COPIC), 
Paula Curtman and Joyce Dampier of Lake of the Ozarks Employment Services (LOES). 
 
C-WIB staff in attendance included Jan Vaughn, Alex Blackwell, Linda Gray, and Jacque 
Moreland. 
 
Minutes 
Collin Brink made a motion to approve the January 2012 minutes, and Susan Streit seconded; 
the Planning Committee approved the minutes as written. 
 
NEG Disaster Grant 
Paula Curtman gave an update on Miller County.  Currently there are two crews working on 
cleaning up debris on the roads.  The workers are doing a good job.       
 
Trish Rogers gave an update on Washington County.  There are currently two crews working.  
The project ends on June 30, 2013.   
 
Annual Career Center Traffic Report  
The Career Center Traffic Report has not been finished yet.  There are still staffing issues and 
Career Center operations at the county offices that are being looked at.  The report will be 
discussed further during the Oversight Committee meeting. 
 
DOL Training 
(DOL) WIA Gold Standard Evaluation Study intake started in Central Region on February 1, 
2012.  This is a five-year study by the U.S. Department of Labor.  Jan and Mr. Dickerson met 
with the director of the study as well as the field people who come to Missouri to work with us 
on the evaluation. 
 
The issue we are dealing with is we are not enrolling as many people as they thought we 
would at this stage of the study.  Enrollments usually occur at the beginning of the school 
semester and they didn't start until February 1, so it is going to be later in the year before we 
see people wanting to participate in classroom training. 
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The people in the study that are in the restricted category, where we cannot give full service to, 
was at 12% of the total when we went to Washington, but they were wanting to raise it to 40%.  
There were worried because of the low enrollment that we would not get enough people in 
those restricted categories.  We agreed to raise the categories from 12% to 14%.  However, 
later in the year if the enrollments pick up, which we expect it to around July, we will then let 
them know we are going to lower it back down to 12%. 
 
Susan Streit made a motion to adjourn the committee, and Patrick Kelly seconded; there were 
no objections. The Planning Committee adjourned at 11:05 a.m.  
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MINUTES OF THE C-WIB OVERSIGHT COMMITTEE 
 

March 28, 2012 
 

Committee Chair Mary Hughes called the Oversight Committee to order at 11:06 a.m. 
 
Committee members present were Mary Hughes, Jim Dickerson, T.R. Dudley, Earl Horsefield, 
W.D. Hunter, and Shauna Qualls.   
 
Also in attendance were C-WIB members Collin Brink, Betty Jo Brooks, Bill Debo, Kathy 
Groves, Harold Haldiman, Joyce Jones, Patrick Kelly, David Miller, Stacy Minnick, Vicki 
Nelson, Tina Sooter, Christina Spencer-Hess, and Susan Streit. 
 
Other attendees included Joyce Davis of Central Missouri Community Action (CMCA), Trish 
Rogers of Central Ozarks Private Industry Council (COPIC), Paula Curtman and Joyce 
Dampier of Lake of the Ozarks Employment Services (LOES). 
 
C-WIB staff in attendance included Jan Vaughn, Alex Blackwell, Linda Gray, and Jacque 
Moreland. 
 
Minutes 
Earl Horsefield made a motion to approve the January 2012 minutes, and T. R. Dudley 
seconded; the Oversight Committee approved the minutes as written. 
 
Next Generation Career Center (NGCC) 
Discussion was held on the Next Generation Career Center (NGCC).  Mr. Dickerson 
addressed the staffing issues that was mentioned during the annual career center traffic report.  
Shauna Qualls was asked if she would help in the discussion as it pertains to the 
unemployment federal extensions and how they are processed. 
 
One concern is there are certain steps of the process that has to be done by state merit 
system staff, which in our case means done by the DWD staff at the career centers.  The 
veteran staff cannot help in the process.  We have one staff person in Camdenton, two in 
Rolla, three in Jefferson City, and one was moved to Columbia.   
 
We were a little concerned about this because at the career centers right now, a lot of the staff 
in the career centers are being funded with the Workforce Investment Act funding, they are not 
state merit system staff.  Mr. Dickerson visited with Gilbert Hake, DWD Deputy Program 
Administrator, and now the State's position is non-merit state system staff can do those 
functions as long as there is not a problem.  The issue is if there is just one person in the 
career center and that person is off sick or on vacation, there needs to be a system in place to 
make sure that customer gets served, if it requires a state merit system staff 
 
Gilbert has told us they think they are going to have to move staff around, which will be a 
challenge.  It is our understanding if all of these steps are not covered, it could cause people to 
lose their benefits.   
 
Shauna Qualls reported that UI claimants must now make appearances at the Career Centers 
for a reemployment assessment interview and reemployment evaluation to receive benefits. 
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The claimants will be receiving a letter requiring them to report to the Career Center on a 
specific date and time.  The customers can be served in groups but must be treated to a one 
on one for review of the Job Search Logs.  The letters will state the meeting times.  They must 
bring their letters as there is a bar code built into the letter but if they do not bring the letter 
then staff at the Career Center will be able to pull that letter off of Toolbox.  This new letter will 
be color coded. 
 
All staff will be able to assist the UI EUC/REA claimant.  DWD is building the Toolbox structure 
which is designed for all staff to use to check the four areas on each claimant but only the 
DWD, preferred supervisor, will have the ability to forward the information up to Employment 
Security at the end of the day or by the next day.   
 
The four areas are: 

1.   LMI information (Toolbox print out "Missouri Real Time Labor Market Summary" by  
       MERIC will fill this requirement. It is information that can be pulled off of toolbox on       
       overall statewide occupations, and also by region. 

2.   Skills Assessment 
3.   Orientation to Career Center Services 
4.   Review of the Job Search Log 

 
All staff can do all four with a customer.  However, if all of the services are not done the same 
day then those boxes are not checked and the person hangs in limbo and cannot receive their 
UI until all four boxes can be checked.   
 
If there is a problem with the Job Search Log then a DWD staff needs to step in and go over 
the requirements with them.  If the person refuses to work or look for work a P084 form will be 
filled out by the staff and reported by the DWD person to Employment Security.  Exempt folks 
will not get a letter from UI.  The claimant may need remediation or counseling or another 
career center service.   
 
Monthly Reports 
The February reports were distributed to C-WIB members in advance of the meeting.  Mary 
Hughes asked if there were any questions or concerns about the reports.  There were none. 
 
The Fort Wood and Columbia opinion meters were down during the month of February.  
Columbia is having issues with their wireless connectivity.  It was worked on yesterday, but the 
connection seems too often drop. 
 
Mr. Dickerson reported the last day of work at the Modine Manufacturing plant is March 31, 
2012.   
 
The Spartan automotive parts is expanding and are hiring about 40 people for new jobs in 
Mexico, MO.   
 
Jim Dickerson made a motion to adjourn the committee, and T.R. Dudley seconded; there 
were no objections. The Oversight Committee adjourned at 11:28 a.m. 
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MINUTES OF THE C-WIB BUDGET COMMITTEE 
 

March 28, 2012 
 

Committee Chair Bill Debo called the Budget Committee to order at 11:46 a.m. 
 
Committee members present were Bill Debo, Jim Dickerson, Harold Haldiman, David Miller, 
Vicki Nelson, and Tina Sooter.   
 
Also in attendance were C-WIB members Collin Brink, Betty Jo Brooks, T.R. Dudley, Kathy 
Groves, Earl Horsefield, Patrick Kelly, Mary Hughes, W.D. Hunter, Joyce Jones, Stacy 
Minnick, Shauna Qualls, Susan Streit, and Christina Spencer-Hess. 
 
Other attendees included Joyce Davis of Central Missouri Community Action (CMCA), Trish 
Rogers of Central Ozarks Private Industry Council (COPIC), Paula Curtman and Joyce 
Dampier of Lake of the Ozarks Employment Services (LOES). 
 
C-WIB staff in attendance included Jan Vaughn, Alex Blackwell, Linda Gray, and Jacque 
Moreland. 
 
Minutes 
Harold Haldiman made a motion to approve the January 2012 minutes, and Vicki Nelson 
seconded; the Budget Committee approved the minutes as written. 
 
Monthly Financials 
Jacque Moreland presented the budget for PY2011 as of February 29, 2012.  The budget is at 
6.5 million.  This includes everything that we have right now.  Our NEG funds are a little over 
1.2 million.  We removed all of the SPYC funds that we had to have spent by November 30.  
What we didn't spend we lost.  This is our true budget as of right now before any special funds 
get added in.  We are 58% expended overall. C-WIB Administrative Entity is at 53%, CMCA is 
at 60%, COPIC 58%, LOES 58%.   
 
Jacque Moreland presented the ARRA FY2009 budget as of December 31, 2011.  This is what 
started in February 2009.  We started this year with a little over $10,000 left in the 
ARRA/OJT/NEG that was all spent by December 31, 2011.  Since it is still in this year's funds 
we need to keep r it.  After June 30, 2012, you will no longer see anything to do with the ARRA 
funding, it will be 100 percent expended. 
 
Jacque presented a four page Statement of Revenues and Expenditures report from February  
1, 2012 through February 29, 2012. 
 
Bill Debo asked if there were still some expenses coming due in March.  Jacque reported not 
all of the expenses have come in from the two conferences held in March, the National 
Association of Workforce Boards (NAWB), as well as the National Association of Job Training 
and Assistance (NAJA) financial conference. 
 
Bill Debo asked if there were any questions or concerns on the financial statement.  There was 
none.   
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Harold Haldiman made a motion to approve the financial budget as presented to the 
committee, and Tina Sooter seconded; there were no objections. 
 
Harold Haldiman made a motion to adjourn the committee, and Vicki Nelson seconded; there 
were no objections. The Budget Committee adjourned at 11:52 a.m. 
  



 7

MINUTES OF THE CENTRAL REGION WORKFORCE INVESTMENT BOARD 
 

March 28, 2012 
 

Chairman Jim Dickerson called the Board to order at 12:48 p.m. 
 
Committee members present were Jim Dickerson, Collin Brink, Betty Jo Brooks, Bill Debo, 
T.R. Dudley, Kathy Groves, Harold Haldiman, Earl Horsefield, Mary Hughes, W.D. Hunter, 
Joyce Jones, Patrick Kelly, David Miller, Stacy Minnick, Vicki Nelson, Shauna Qualls, Tina 
Sooter, Christina Spencer-Hess, and Susan Streit. 
 
Other attendees included Joyce Davis of Central Missouri Community Action (CMCA), Trish 
Rogers of Central Ozarks Private Industry Council (COPIC), Paula Curtman and Joyce 
Dampier of Lake of the Ozarks Employment Services (LOES). 
 
C-WIB staff in attendance included Jan Vaughn, Alex Blackwell, Linda Gray, and Jacque 
Moreland. 
 
Minutes 
Bill Debo made a motion to approve the January and February 2012 minutes, and Harold 
Haldiman seconded; the Board approved the minutes as written. 
 
Planning, Oversight, and Budget Committees 
Since all of the board members present were here during the individual committee meetings, 
we will dispense with those reports unless anyone has a question or comment from one of 
those meetings.  There were no questions or concerns. 
 
Chairman’s Report 
During the first week in January, Jan Vaughn and Mr. Dickerson attended the National 
Workforce Association meeting held in Washington, D.C.  Also attending the conference was 
Board members Patrick Kelly and Collin Brink.  Presiding Commissioner Kenneth Kunze of 
Moniteau County also attended the conference.  The group toured the White House.  They met 
with Senator Blunt, and the aid for Senator Clair McCaskill and discussed Workforce issues.   
 
Collin Brink reported he enjoyed the conference and heard good discussions on economics in 
our country.  A few of the breakout sessions focused on community colleges. 
 
Patrick Kelly reported the conference was very good.  He focused more on the youth 
programs.  One good program he attended was "Dream it - Do it", he wants to take those 
ideas back to the high school in Mexico, MO.  He would like to see more people in the 
community get involved. 
 
Mr. Dickerson reported they just returned from the National Association of Job Training and 
Assistance (NAJA) financial conference.  It was a good conference and we got some good 
ideas from the workshops for the young ex-offenders program.   
 
Central Missouri workforce development professionals visited the Smithsonian Institution 
Traveling Exhibition, "The Way We Worked," at the National Churchill Museum in Fulton, MO 
on March 7th. Representatives from the Central Region Workforce Investment Board, Inc.,  
Jan Vaughn, Joyce Davis, Mary Hughes, Kathy Groves, and Gary Jungermann, Presiding 
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Commissioner of Callaway County were in attendance to support the exhibit, which was 
presented with the Kingdom of Callaway Historical Society. 
  
The exhibition traces the changes of the American workforce and how work became the 
central element of our culture. It's an exploration of the tools and technologies and how they 
affected the work environment of the country. The Way We Worked also shows how diversity 
is one of the strengths of the American workforce.   
 
We are working on a DOL grant application that is designed to serve young ex-offenders.  This 
project will be serving young ex-offenders who have been released from the juvenile detention 
facilities back into one of our nineteen counties.   The DOL wants this project to reintroduce 
these young people back into their communities and teach them responsibility, and to provide 
classes to get them their diploma.  The application is due April 17, 2012.  The budget will be 
about 1.5 million. 
 
We have submitted a grant application for a summer youth program which has basically been 
put together by the state.  We have over 20% of the total numbers of youth, ages 17-23, which 
starts the first part of April.  In addition to this the state is applying to the DOL for a summer 
youth program.  We probably won't know anything about this grant until the end of September.   
 
We are meeting with temp employment agencies in each of our communities.  Yesterday we 
met with the Rolla area agencies.  We have other meetings set up in Lebanon, Jeff City, 
Camdenton, and Columbia.  We had one set up for Mexico but one of the agencies only had 
one person working there and she could not come to the meeting so we rescinded that 
meeting for the time being.  We are talking with these agencies on what the career center can 
do in working with them, and vice versa.  We are seeing they have a lot of job openings and 
we are trying to get people jobs. 
 
Jim thanked Mary Hughes for bringing in flowers to our board meeting today. 
 
Mr. Dickerson, Jan Vaughn, the Functional Leaders, and Shamas, head of the State's 
Veteran's staff, will be meeting after today's board meeting for discussion on the Veteran's 
programs. 
 
Mary Hughes made a motion to adjourn the committee, and there were no objections. The 
Board meeting adjourned at 1:22 p.m. 
 
 


