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MINUTES OF THE C-WIB NOMINATIONS COMMITTEE 
 

May 23, 2012 
 
Chairman Jim Dickerson called the Nominations Committee to order at 9:34 a.m.  
 
Committee members present included Janet Kinnett, and Mary Hughes.  In order to establish a 
quorum Vicki Nelson was appointed to serve as an alternate on the Nominations Committee 
for this meeting today.  
 
Nomination Committee members not present included Earl Brown and Rick Robertson. 
 
Also in attendance were C-WIB members Jim Dickerson, Bill Debo, and Vicki Nelson. 
 
C-WIB staff in attendance included Linda Gray. 
 
The Nominations Committee met to discuss the C-WIB Slate of Officers for the next year.  Mr. 
Dickerson reported he received a change that W.D. Hunter is resigning his position on the 
Board as 1st Vice Chairman.   
 
Mr. Dickerson reported he has talked with Harold Haldiman and Patrick Kelly.  Harold has 
agreed to run for the office of 1st Vice Chairman, and Patrick Kelly has agreed to run for the 
2nd Vice Chairman position. 
 
The Committee would like to open it to the Board for further nominations and vote at the next 
full council meeting scheduled for July 25, 2012.  Elections will be done by a confidential secret 
ballot with two names for each office.   
 
Proposed Slate of Officers: 
Chairman – Jim Dickerson and Bill Debo 
Vice Chairman – Harold Haldiman and Mary Hughes 
2nd Vice Chairman – Patrick Kelly and Betty Jo Brooks  
Treasurer – Vicki Nelson and Susan Streit 
Secretary – Joyce Jones and Tina Sooter 
 
Mr. Dickerson reported we are currently dealing with recertifying Board members for the State. 
 
Janet Kinnett made a motion to adjourn, and Vicki Nelson seconded, and there were no 
objections. The Nominations Committee adjourned at 9:50 a.m. 
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MINUTES OF THE C-WIB YOUTH COUNCIL 
 

May 23, 2012 
 
The Youth Council meeting was held prior to the Planning Committee Meeting.  The report will 
be discussed during the full council meeting. 
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MINUTES OF THE C-WIB PLANNING COMMITTEE 
 

May 23, 2012 
 

In the absence of Committee Chair Rick Robertson, Betty Jo Brooks called the Planning 
Committee to order at 10:49 a.m.  Rick has been unable to attend several meetings and has 
requested to be removed as the Planning Committee Chairman.  Mr. Dickerson has asked  
Betty Jo Brooks to chair the committee and she has agreed to accept. 
 
Committee members present were Collin Brink, Betty Jo Brooks, Jim Dickerson, Patrick Kelly, 
Janet Kinnett, and Susan Streit.   
 
Also in attendance were C-WIB members Tonette Anderson, Bill Debo, T.R. Dudley, Harold 
Haldiman, Earl Horsefield, Mary Hughes, W.D. Hunter, Joyce Jones, Melinda Macker, David 
Miller, Nancy Montgomery, Vicki Nelson, Shauna Qualls, Jinny Ryle-Kaemmerer, and Russ 
Unger. 
 
Other attendees included Joyce Davis of Central Missouri Community Action (CMCA), Trish 
Rogers and Amy Heyer of Central Ozarks Private Industry Council (COPIC), Alex Stanley, 
Debbie Atkinson, and Robyn Smith. 
 
C-WIB staff in attendance included Executive Director Jan Vaughn, Alex Blackwell, Linda 
Gray, and Jacque Moreland. 
 
Minutes 
Janet Kinnett made a motion to approve the March 2012 minutes, and Susan Streit seconded; 
the Planning Committee approved the minutes as written. 
 
NEG Disaster Grant Update 
Trish Rogers gave an update on Miller County for Paula Curtman.  Currently there are two 
crews working on cleaning up debris on the roads and everything seems to be going good.  
The project ends on June 30, 2013.      
 
Trish Rogers gave an update on Washington County.  There are currently two crews working.  
The workers are doing a good job.  We have been able to assist about 95% of the men and 
women working in getting their CDL license.  There is still quite a lot of work to be done. 
 
DOL Gold Standard Evaluation Update 

(DOL) WIA Gold Standard Evaluation Study intake started in Central Region on February 1, 
2012.  This is a five-year study by the U.S. Department of Labor.  The nature of the study is 
when someone comes in wanting training they are offered an undeniable offer to enroll in the 
study.  However, the downside is we are flexing them in three categories.  Some of the people 
can only receive core services, if they want to go to school, they won't be able to for at least 15 
months, because of the requirements of the study. 
 
As discussed in previous meetings, some people enrolled in the study have been placed in 
core services only, which specifically means we cannot spend any money on them at that point 
in time.  We have had six people so far placed in that category. 
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We have had five people placed into core intensive category.  Thirty Six that have been placed 
into full WIA services.  There has been a total of forty seven people enrolled into the study so 
far. 
 
Some of those who were just placed into the core category were not very happy.  This is not 
something we do, it is done by random selection by the DOL consultant.  If they still want 
services after fifteen months, they can receive full services. 
 
NAP-SPYC 2012 Grant 
The State Parks Youth Corp program (NAP-SPYC 2012 Program) will provide the opportunity 
for 123 youth within Central Region ages 17-23 to gain valuable, paid work experience.  We 
are enrolling young people into the program now.  We will be getting about 20% of the 
statewide money so our program in our region will be larger than any of the other thirteen 
regions.   
 
We have more State Parks than most regions do.  This year we took on Bennet Springs State 
Park which last year was in the Springfield region.  The minimum wage is paid to the 
participants, per the State.  We provide to the participant whatever is required at the job site.  
The program started May 1, 2012 and ends on June 30, 2013. 
 
John Vaughn made a motion to adjourn the committee, and Shauna Qualls seconded; there 
were no objections. The Planning Committee adjourned at 11:05 a.m. 
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MINUTES OF THE C-WIB OVERSIGHT COMMITTEE 
 

May 23, 2012 
 

Committee Chair Mary Hughes called the Oversight Committee to order at 11:06 a.m. 
 
Committee members present were Tonette Anderson, Jim Dickerson, T.R. Dudley, Earl 
Horsefield, W.D. Hunter, Melinda Macker, and Shauna Qualls.   
 
Also in attendance were C-WIB members Collin Brink, Betty Jo Brooks, Bill Debo, Harold 
Haldiman, Joyce Jones, Patrick Kelly, Janet Kinnett, David Miller, Nancy Montgomery, Vicki 
Nelson, Jinny Ryle-Kaemmerer, Susan Streit, Russ Unger, and John Vaughn. 
 
Other attendees included Joyce Davis of Central Missouri Community Action (CMCA), Trish 
Rogers and Amy Heyer of Central Ozarks Private Industry Council (COPIC), Debbie Atkinson, 
and Robyn Smith. 
 
C-WIB staff in attendance included Executive Director Jan Vaughn, Alex Blackwell, Linda 
Gray, and Jacque Moreland. 
 
Minutes 
T.R. Dudley made a motion to approve the March 2012 minutes, and Tonette Anderson 
seconded; the Oversight Committee approved the minutes as written. 
 
At the April Board meeting Mary Hughes asked to have a statement included in the minutes of 
all future Board meetings that the Board is extremely worried about the work overload of our 
staff.  We are worried about their health and the future of their careers and would like to go on 
record that the Board is concerned.  She thanked the staff for doing a very good job. 
 
Mary asked if there were any further discussion of this, and there was none.  Mary accepted a 
motion from T.R. Dudley to have the statement included into all future Board meeting minutes, 
and Earl Horsefield seconded; the Board approved the motion.   
 
Jan Vaughn pointed out to the Board members that the statement was included in the April 
2012 meeting minutes. 
 
Next Generation Career Center (NGCC) 
Discussion was held on the Next Generation Career Center (NGCC).  Mr. Dickerson 
addressed the staffing issues that was mentioned during the annual career center traffic report.   
 
Earl Horsefield asked if there were any updates regarding our staff filling in for the State's 
DWD staff?  Mr. Dickerson reported on the various Career Centers staff vacancies and stated 
we have taken up the offer from the regional assistance team from DWD, that if we ever 
needed coverage at one of our Career Centers that they would volunteer to go there.  We have 
taken them up on that offer and they will be going to Mexico on four different days in the first 
part of June to help cover our office there.  We really appreciate their help.  We have lost 
enough people at this point that the state is going to let us start filling positions as they become 
available.   
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Jan Vaughn reported she had an update on the Missouri Emergency Unemployment 
Compensation program (EUC) extended UI benefits.  We were told last week at the meeting 
with TEAM, that if we needed staff to help with that we were to make the state aware of it.  
Last week Jan submitted a request to the State for eight additional staff for the whole region.   
 
We were told by the veteran representative, Shamus, who attended the meeting that we were 
going to get our Waynesville/St. Robert/Fort Leonard Wood individual position filled very soon.  
These kind of things are going to help in the short term.  The EUC will be going down at the 
end of December, so it is a short fix but better than no fix.  Those individuals will help to free up 
the regular workers to be able to serve other customers who are coming through the doors.   
 
We were given an opportunity to have the EUC claimants to come to the Career Center at a 
different time for their interviews, other than the Tuesday through Friday at 10:00 a.m. and 
2:00 p.m.  The majority of the folks we are hearing from are saying they would like the 
appointment times spread out so they can handle the workload more efficiently. 
 
We were given an opportunity to say if we wanted  our people that were asking to come in and 
have their interviews, the EUC claimants, if they would want to receive them in our Career 
Centers other than Tuesday through Friday between 10:00 a.m. and 2:00 p.m.  The majority of 
the folks we are hearing from are saying yes, they would like the times spread out so they can 
handle the workload. 
 
Each one of the individuals that comes in for an appointment brings in their work search 
record/log and receives an assessment which requires a sit down type meeting that ties up 
one employee.  Some of our Career Centers have a 50% or less show up rate for these people 
who have appointments.  We think they are discovering that when they do not make their 
appointment their benefits could stop.  We don't make that decision.  The employment security 
makes that determination.   
 
Discussion ensued regarding unemployment issues. 
 
Monthly Reports 

The April reports were distributed to C-WIB members in advance of the meeting.  Mary 
Hughes asked if there were any questions or concerns about the reports.  There were none. 
 
Harold Haldiman reported the Pamida store in Moniteau County is closing.  Jan Vaughn stated 
she would make sure our Rapid Response Coordinator, Alan Galindo, was aware of it.  Jan 
reported that Modot was laying off about 1500 employees and would be having Rapid 
Response meetings.    
  
Jim Dickerson made a motion to adjourn the committee, and T.R. Dudley seconded; there 
were no objections. The Oversight Committee adjourned at 11:34 a.m. 
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MINUTES OF THE C-WIB BUDGET COMMITTEE 
 

May 23, 2012 
 

Committee Chair Bill Debo called the Budget Committee to order at 11:45 a.m. 
 
Committee members present were Bill Debo, Jim Dickerson, Harold Haldiman, David Miller, 
Nancy Montgomery, Vicki Nelson, and John Vaughn.   
 
Also in attendance were C-WIB members Tonette Anderson, Collin Brink, Betty Jo Brooks, 
T.R. Dudley, Earl Horsefield, Patrick Kelly, Mary Hughes, W.D. Hunter, Joyce Jones, Janet 
Kinnett, Melinda Macker, Shauna Qualls, and Susan Streit. 
 
Other attendees included Joyce Davis of Central Missouri Community Action (CMCA), Trish 
Rogers and Amy Heyer of Central Ozarks Private Industry Council (COPIC), Debbie Atkinson, 
and Robyn Smith. 
 
C-WIB staff in attendance included Executive Director Jan Vaughn, Alex Blackwell, Linda 
Gray, and Jacque Moreland. 
 
Minutes 
Harold Haldiman made a motion to approve the March 2012 minutes, and Vicki Nelson 
seconded; the Budget Committee approved the minutes as written. 
 
Monthly Financials 
Jacque Moreland presented the ARRA FY2009 budget as of December 31, 2011.  This is what 
started in February 2009.  We will keep reporting on these until June 30, 2012, then it will be 
100% expended.  We started this year with a little over $10,000 left in the OJT/NEG.  As soon 
as that is completed we will quit reporting on it.  
 
Jacque Moreland presented the budget for PY2011 as of April 30, 2012.  This is our new 
funds.  The budget is about 8.3 million.  We received an additional $119,000 in Adult, and 
$118,000 in Dislocated Workers at the start of the year.  We are 59% expended overall. C-WIB 
Administrative Entity is at 68%, CMCA is at 72%, COPIC 58%, LOES 51%.  Of the 3.397 
million obligated, almost 2 million of it is NEG funding.  The SPYC, CDBG, and NAP funding is 
not included yet, which is a little over 558,000. 
 
Jacque presented a four page Statement of Revenues and Expenditures report from April 1, 
2012 through April 30, 2012. 
 
Jacque reported that we received an additional $237,000 in funding in the Adult and Dislocated 
Worker, and from what we see, our allocations will be more for next year than it was for the 
current year.   
 
Nancy Montgomery asked about the WIB Travel on the statement of revenues and 
expenditures sheet.  Jacque explained it includes staff travel and the expenses from the two 
conferences that was held in March.  The National Association of Workforce Boards (NAWB), 
and the National Association of Job Training and Assistance (NAJA) financial conference. 
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Shauna Qualls asked who approves the conferences and would like the Board to have prior 
approval for the conferences.  Jim Dickerson reported they have been attending the 
conference for many, many years, but sees no problem if the Board would like to discuss it 
ahead of time and give prior approval.   
 
Earl Horsefield would like to point out that C-WIB does not hold their regional training 
conference anymore.  The conference used to have many exceptional speakers and 
workshops that was very good training for our staff.  The training conference cost was between 
twenty and thirty thousand dollars.  He feels the conferences the staff attend are very positive 
and helpful. 
 
About half of the Board members have been to the Washington DC conference.  We try to 
rotate it every year in order to take different people.  Many of the Board members agree it is a 
very good experience and they gain important knowledge from all of the workshop sessions 
they get exposed to on a national level.   
 
Earl Horsefield stated that usually Board members volunteer.  He has went to the Washington 
DC conference before so therefore he does not volunteer to go again so another Board 
member might have the opportunity to go as well.  In addition to taking different people every 
year, we try to take one or two County Commissioners where they learn about their 
responsibilities as part of the system. 
 
Nancy Montgomery asked if a report could be given after the conference.  Several of the Board 
members confirmed there was a report and discussion of the NAWB conference at last 
month's board meeting.  One thing to reiterate is at the conference they were able to meet with 
Senator Blunt, and the aid for Senator Clair McCaskill and discuss Workforce issues.  
 
Shauna Qualls stated that the board collectively, is being asked to approve this after it is 
already done.  It is not that they necessarily object to it, but would like to be asked about it 
ahead of time.   
 
Earl Horsefield stated that Jan usually asks for volunteers at the board meeting ahead of time.  
 
Mr. Dickerson stated we will start having it on the agenda about a month before the conference 
so the Board can discuss it. 
 
Jacque Moreland stated that this report also has the March and April travel included.  She did 
not get the March travel until April 1. 
 
Bill Debo asked if there were any questions or concerns on the financial statement.  There was 
none.   
 
Russ Unger made a motion to approve the financial budget as presented to the committee, 
and Harold Haldiman seconded; there were no objections.  Motion carried. 
 
SPYC Program-Bank Accounts 

We are going to have a different type of SPYC program this year.  Part of our funding will 
come from the Community Development Block Grant (CDBG) which will be about $271,000, 
and the remainder of the $321,000 will come out of the Neighborhood Assistance Program 
(NAP). 
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The CDBG funds cannot be intermingled with our accounts.  In order to receive CDBG money 
you are required to have it in a separate account.  It must be in a non-interest bearing checking 
account.  We must have Board approval to set up separate checking accounts in order to run 
these funds through and submit them to our sub-contractors to run the program.   
 
Our funding through the NAP grant is coming through another region who already has CDBG 
funds.  We will have people who have signatory rights on the account.  For the most part we 
will not write any checks out of this account.  Funds will all be wired in and then we will wire it 
out to our sub-contractors.  In the case of getting the funds for the administrative portion, we 
will wire that from the one bank account to the other bank account.  This will all be done 
through on-line banking so we will not need checks or deposit slips, and there will be no 
charges from the bank. 
 
We are requesting the Board to allow a separate checking account just for those funds.  T.R. 
Dudley stated having it separate will make it much easier for auditing and reporting purposes.   
 
Harold Haldiman made a motion to approve the separate checking account for CDBG funds, 
and Russ Unger seconded; there were no objections.  Motion carried. 
 
Jim Dickerson made a motion to adjourn the committee, and there were no objections. The 
Budget Committee meeting adjourned at 12:00 p.m. 
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MINUTES OF THE CENTRAL REGION WORKFORCE INVESTMENT BOARD 
 

May 23, 2012 
 

Chairman Jim Dickerson called the Board to order at 12:45 p.m. 
 
Committee members present were Tonette Anderson, Collin Brink, Betty Jo Brooks, Bill Debo, 
Jim Dickerson, T.R. Dudley, Harold Haldiman, Earl Horsefield, Mary Hughes, W.D. Hunter, 
Joyce Jones, Patrick Kelly, Janet Kinnett, Melinda Macker, David Miller, Nancy Montgomery, 
Vicki Nelson, Shauna Qualls, Jinny Ryle-Kaemmerer, Christina Spencer-Hess, Susan Streit, 
and John Vaughn. 
 
Other attendees included Joyce Davis of Central Missouri Community Action (CMCA), Trish 
Rogers and Amy Heyer of Central Ozarks Private Industry Council (COPIC), Presiding 
Commissioners Dave Dudenhoeffer, Marvin Wright, and Darrell Skiles. 
 
C-WIB staff in attendance included Executive Director Jan Vaughn, Alex Blackwell, Linda 
Gray, and Jacque Moreland. 
 
Minutes 

Bill Debo made a motion to approve the March and April 2012 minutes, and Janet Kinnett 
seconded; the Board approved the minutes as written. 
 
Harold Haldiman made a motion to amend the agenda to include a Personnel Committee 
report, and Joyce Jones seconded; all in favor.  Motion carried. 
 
Nominations Committee Report 
The Nominations Committee met today.  They still need to contact some of the people they 
intend to nominate, so they are going to report it at the next meeting. I can tell you that they 
have decided to nominate two people for each office but we don't want them reporting 
nominating someone who hasn't agreed to be nominated.    
 
Youth Council Report 
The Youth Council met today.  We have put a lot of new youth council members on when we 
discovered that there were several categories that were not represented.  We discovered that 
by reading a Department of Labor (DOL) report on another state while we were getting ready 
for our DOL visit.  We have a much larger and diverse council at this point in time. 
 
The program operators made a presentation to the youth council telling them of all the different 
youth programs we have and the requirements of the programs.  We will ask the youth council 
as we move along, if they recommend any changes or improvements for this board. 
 
Planning Committee 
Jim Dickerson reported the minutes of the March 2012 meeting were approved.  Rick 
Robertson has asked to be removed as the Planning Committee Chairman.  He is very busy 
since he retired and finds he cannot give the time that is necessary to attend all of the 
meetings.  He has been replaced with Betty Jo Brooks as the new Planning Committee 
Chairperson. 
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Discussion was held on the NEG Disaster Grant,  which is in Washington and Miller County 
and on the NAP-SPYC 2012 Grant program, which is our summer youth program.  We are 
doing enrollments and have a lot of young people getting ready to work.  
 
An update was given on the Department of Labor (DOL) grant application.  We have had six 
people so far placed in the Core category, five people have been placed into the Core 
Intensive category, and thirty six people that have been placed into Full WIA services.  There 
has been a total of forty seven people enrolled into the study so far. 
 
Oversight Committee 

Mary Hughes reported the minutes of the March 2012 meeting were approved.  There has 
been a drop in the number of clients served at the Career Center last month.  Discussion was 
held on the summer youth program.  Everything is going well.   
 
Budget Committee 
Bill Debo reported the minutes of the March 2012 meeting were approved.  Jacque Moreland 
presented the financial report to the Board.  There was some discussion held on C-WIB travel 
to conferences.  We will start having the conferences listed on the agenda about a month 
before the conference so the Board can discuss it. 
 
We are going to have a different type of SPYC program this year.  Part of our funding will 
come from the Community Development Block Grant (CDBG) and the remainder will come out 
of the Neighborhood Assistance Program (NAP). 
 
In order to receive CDBG money you are required to have it in a separate account.  The CDBG 
funds cannot be intermingled with our accounts.  It must be in a non-interest bearing checking 
account.  We must have Board approval to set up the separate checking accounts in order to 
run these funds through and submit them to our sub-contractors to run the program.   
 
We are requesting the Board to allow a separate checking account just for those funds.  
Having it separate will make it much easier for auditing and reporting purposes.   
 
Bill Debo entertained a motion from Harold Haldiman to approve the separate checking 
account for CDBG funds, and Russ Unger seconded; there were no objections.  Motion 
carried. 
 
We will need to designate who will have signatory rights on the account. We can use the same 
people who sign on our accounts now or someone else.  The people currently on the accounts 
are Jim Dickerson, Bill Debo, Earl Brown, and Jan Vaughn.   
 
T.R. Dudley made a motion to use the same people for signatures on the CDBG account, and 
Russ Unger seconded; there were no objections. Motion carried. 
 
Patrick Kelly stated that in the financial report it would be prudent to add another column that 
might show the previous year's monthly expenditure.  Mr. Dickerson asked if there was any 
more discussion.  There was none. 
 
Shauna Qualls made a motion to add two columns reflecting the previous year's expenditures 
on the financial report, and Bill Debo seconded; there were no objections.  Motion carried. 
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Personnel Committee Report 
Harold Haldiman reported the Personnel Committee has been kind of lax, and they have not 
met for three years, and they thought they should meet to review performances and possibly to 
give the staff some increase.  They have been doing extra work and have not been getting 
compensated for it.   
 
C-WIB member Harold Haldiman read: "The Personnel Committee met on May 21st at the 
Jefferson City Career Center to review C-WIB staff performance.  The Executive Director was 
asked to attend and she presented her evaluations of the staff.   
 
Based on the review, the Personnel Committee approved a four percent Cost of Living 
increase for all staff to cover the last three years when staff went without any increase.  Also 
based on the recommendation of the Executive Director the staff were given an increase in 
their wages to compensate for lost increases in past years and to reward services and loyalty 
to the board. 
 
The Personnel Committee also discussed the Executive Director's performance and in 
appreciation also approved the Cost of Living increase. 
 
The Personnel Committee asks that the CWIB approve the four percent Cost of Living 
increases and the wages as approved by the Personnel Committee.  Any CWIB member may 
contact Jan or Jacque to obtain the amount of wage approved for the staff by calling 1-800-
638-1401.  To respect individual privacy the amounts will not be announced in an open 
meeting".  The Personnel Committee is planning on meeting in April of each year to stay on 
top of evaluations and things. 
 
Attending the Personnel Committee meeting was Mary Hughes, Stacy Minnick, Harold 
Haldiman, and Joyce Jones.   
 
Mr. Dickerson asked Harold if that was in form of a motion and Harold Haldiman stated yes it 
was a motion.  Mr. Dickerson asked for a second motion and Jinny Ryle-Kaemmerer 
seconded.  Mr. Dickerson asked if there were any questions or discussion.   
 
It was asked what was the total percent of the increase and how many people does it effect.  
Harold reported the Cost of Living increase was four percent.  It would be for the CWIB staff of 
nine people. 
 
Shauna Qualls asked Harold if he, Mary, Stacy and Joyce were members of the Personnel 
Committee and asked when the increases would become effective.  Harold replied yes they 
were members of the Personnel Committee and the increases would become effective July 1, 
2012.  Mary Hughes stated that Jacque has assured us there is money for the increases. 
 
Shauna asked where the funding comes from.  Jacque reported that we have had a funding 
increase and will be receiving at least an additional $100,000 in the NEG and will have 
$30,000 in the SPYC and we are going to start the current year out with at least $400,000 
more than what we currently have now, which is around $600,000 more than what we had last 
July 1, so we had a funding increase. 
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Mr. Dickerson stated none of the staff has had a wage increase for the last three years.  
Neither has any of the sub-contractors staff because of funding issues.  Mr. Dickerson stated it 
will probably result in effecting a lot more people than just the C-WIB staff.   
 
Shauna asked, then just the C-WIB staff of nine?  She asked for a ball park figure of how many 
people it might effect and Mr. Dickerson stated about 23-29 full time staff for each sub-
contractor.  Mr. Dickerson said his reasoning is that we provide a good portion of the sub-
contractors organization funding, and cannot expect them to continue on the same pay level 
and give our own Board staff a raise. 
 
Shauna asked about the additional monies that Jacque is talking about from the NEG and 
SPYC.  Are there any stipulations on what those funds can be used for?  Jacque stated that 
there is an amount just for Admin which is used for our administrative cost.  Shauna said that 
basically, including these two programs, the salary increases will all come from your Admin 
fund.   All of our funds are broken up with 10% for administrative cost and the remaining 90% 
is for running the programs.  Currently all WIB staff and all the Board expenditures are all 
Admin cost. 
 
Mr. Dickerson said we would expect our program operators to follow suit, so that is going to be 
additional funds that is required for that number of employees that was just reported.  Nancy 
asked if we knew what the calculation would be for the additional employees?   
 
Harold Haldiman said "no we did not calculate for sub-contractors". Nancy M. asked, so how 
do we know if we're going to have the funds for everyone else?  Bill D. stated we never voted 
on a four percent for anyone else, only for the board's staff, C-WIB staff.  They will have to do 
that on their own, if they want additional funding they will have to come to us, which they'll get 
it.  We don't know what they will get from their board, it may be a two percent.  Their raises are 
not up to us, it's up to them. 
 
Joyce Jones stated it is not up to our Board to approve their raises, it is up to their Board to 
approve or not approve their staff raises.  Collin Brink stated the four percent only applies to 
the nine C-WIB staff, and Mr. Dickerson said correct.  
 
Shauna Qualls stated that just projecting, like the state government when legislation is 
presented to the legislator, whoever is presenting it has to prepare fiscal notes, and those 
notes shows projection of what impact the legislation will have.  So if we apply that here, that is 
why I am asking what do you project the salaries are.   
 
Jacque stated she does not know what all of the salaries are of the sub-contractors or their 
staff.  Their salaries are set by their Board.  We give them a lump sum and they pay their own 
staff.  We keep a budget on our staff. 
 
Shauna stated we do not want to know the specific salaries of the individuals, but by applying 
the four percent to whatever they originally had, then we would be able to calculate how much 
of an increase that is going to be per individual.  We are asking that when you add all of those 
nine together about how much of an increase is that going to be. 
 
Jan Vaughn stated we would have to know what their line item is right now, and increase that 
line item by four percent.  That information we do not have with us at this time.  
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Bill clarified that the questions being asked is "what is it going to cost us".  Jacque stated the 
four percent cost is going to be somewhere between $8,000 and $12,000. 
 
Vicki Nelson asked Jacque what the line item numbers starting at 7011 was and Jacque stated 
it was the sub-contractors Salary and Fringe.  Jacque said that we could basically take the line 
item numbers 7011, 7014, and 7016 category amounts and add them to the 5010 category in 
both admin and training.  
 
Joyce Jones stated the sub-contractors might have already received a raise from their Board 
and we wouldn't know. 
 
Mr. Dickerson asked if there was any further discussion.  Mary Hughes stated that the 
Personnel Committee felt it was really important for the staff to receive the raise.  They are 
overworked and we are concerned about their health and the future of their careers with our 
organization.  We have received National recognition many times for our programs and yet 
have been unable to compensate our employees and show our appreciation to them for the 
last three years.  We think it is about time to do so. 
 
Collin Brink wanted to clarify if this was a one-time annual increase or would there be another 
increase next year.  Harold Haldiman stated it is a one-time increase.  There will be a 
personnel review every year in April to evaluate staff, even if raises cannot be offered at that 
time.  
 
Collin Brink asked Jacque Moreland if the funding being drawn from is enough for next year.  
Jacque stated yes there was.  Mr. Dickerson stated due to congressional stuff, there is no way 
to predict what they will do. 
 
Nancy Montgomery asked if there was enough money from the funding we receive to fund the 
projected four percent increase across the board for everybody including the sub-contractors 
staff.   
 
Jacque Moreland stated we are going to start July 1, 2012 with more than $600,000 than what 
we started July 1, 2011.  This does not include the additional 1.7 million that we are receiving 
for the NEG that will run through June 30, 2013, or the $558,000 we are going to receive for 
the SPYC program that runs through September 2, 2012.  Nancy asked if we knew the dollar 
amount.  Jacque stated she did not have that information with her, but she does have it at the 
office.  We do have another 1 million coming in Adult, 1.4 million coming in Youth, and 1 million 
in Dislocated Worker, and 10 percent of this will be for Admin cost.  Nancy asked what that 
amount would be and Jacque said she does not have it in front of her at this time. 
 
Russ Unger asked can we have a motion, and has it been seconded, to give the nine C-WIB 
employees a four percent pay raise?  Russ was told yes and he called for a vote on the 
question. 
 
Vicki Nelson agreed that this vote is just for the nine C-WIB staff employees.  If sub-
contractors need to come back to the Board to request for raises for their staff, we will handle 
that at another time. The sub-contractors will probably come back, but that is a separate issue.  
Mr. Dickerson called for the vote in question, all of the Board members were in favor; none 
opposed.   
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Mr. Dickerson asked if everyone remembered what the motion was, then asked Harold 
Haldiman to re-read the Personnel Committee report to the Board.  Harold Haldiman re-read: 
"The Personnel Committee asks the C-WIB to approve the 4% cost of living and wages 
approved by the Personnel Committee".  
 
Harold Haldiman made the motion for the vote in question; and Mary Hughes seconded.  Jim 
D. said we are ready to throw down the motion, twice it's been called.  Shauna Qualls 
abstained from the vote citing she did not feel she had enough information to cast a vote.  All 
of the Board members present voted in favor of the wage increases recommended by the 
Personnel Committee; none opposed. Motion carried. 
 
Chairman’s Report 

Mr. Dickerson said there was nothing new to report that was not already discussed in today's 
individual committee meetings.  Our region was one of two regions that was selected to 
receive a visit from DOL.  The other region selected was the Kansas City region.  The DOL 
were in our region for one week and then in the Kansas City region another week.  
 
They also spent some time at the DWD office monitoring what the DWD central office was 
doing.  Eventually they gave Jan and I a time frame that they would be coming back to the 
DWD in 45 days and then another 45 days for us to review the observations of this region for 
us to respond as necessary.  It could then possibly be at least 90 days before any action is 
taken.  They visited Camdenton, Rolla, and Columbia. 
 
Russ Unger made a motion to adjourn the committee, and Harold Haldiman seconded; there 
were no objections. The Board meeting adjourned at 1:14 p.m. 
 
 


